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Leading with Heart: Igniting Growth, Inspiring Connection, Uplifting Every Family

In twelve short months since our rebrand announcement, BrightStart Caledon has been very busy. We
took to the road, meeting with community partners and engaging in meaningful conversations across
Caledon. Our aim? To help underscore the importance of our work in setting a strong foundation for the
health and well-being of children and families and to extend our reach in Caledon.

This year we welcomed 5,095 children, parents and caregivers, representing 33,695 family visits.
Families engaged in 26 unique, high-quality programs and experiences that support the development,
learning, health, and well-being of children and families.

Our EarlyON program team provided 4,084 hours of enriching programs and services across 5 sites.
Through engaging, play-based activities, including art, music, movement, and group programs, children
from birth to six years had meaningful opportunities to learn, explore, and grow in a nurturing and
inclusive environment. Formal and informal learning experiences - through drop-in programs,
workshops, and conversations - helped parents and caregivers build confidence, gain knowledge, and :
feel supported in their journey. Wellness initiatives supported families in identifying strengths, building Y TERESA COLASANT
skills, and accessing tools to enhance their child’s development and overall family health. ' Executive Director

Our Families, Food and Fun program funded by the Public Health Agency of Canada’s Community Action for Child Program manages to
sustain service numbers year over year despite static funding. Designed to meet the complex needs of at-risk families, this program
focuses on improving the health and well-being of young children, and offering support and new skills to their parents and caregivers.
249 visits by children, parents, and caregivers reflect consistent engagement through shared meals and supportive interactions,
fostering community connections and education around nutrition.

Our Let's Get Together program continues to be a vital support for families raising children with diverse abilities, ages 0 to 8. Generously
funded by the Town of Caledon as well as fundraising and donations, this parent-driven program offers a safe, inclusive space for
families to meet, exchange experiences, receive practical tools, and gain encouragement from others on similar journeys. The program
helps reduce isolation, build confidence, and provide emotional support alongside access to timely, relevant information and resources.
While caregivers engage in discussion and learning, children and their siblings participate in play-based activities that support the
development of social skills, communication, and confidence. The relationships formed - among both adults and children - often extend
beyond the program itself, creating lasting networks of care, friendship, and mutual support.



These comprehensive services build a strong family foundation, pre and post-natal, through childhood and beyond, ensuring holistic
support for children and families.

This year we secured Ontario Trillium Foundation Seed Grant Funding to develop an integrated intake, information and referral model
aimed at dismantling barriers local families with children ages 0-8 face when accessing child and family programs and services. This is an
important action coming out of our strategic plan and tied to our longer-term vision. We have engaged a consultant who is guiding us
through a thoughtful and informed process - from designing the intake system and developing essential tools and forms, to identifying a
user-friendly database and providing staff training. This work will culminate in the creation of a centralized system for families in Caledon,
making it easier to access services and resources that are tailored to their unique needs.

Today, Caledon is going through important change and preparing for the future. With a population that is anticipated to grow by 30 percent
between 2024 and 2031, requests for services will continue to increase in demand, complexity and diversity. As the cornerstone agency
for children and families in Caledon, we are excited to deepen our impact while supporting our community partners in connecting families
and children to local services and supports in real time.

Described by our families as an “incredible asset” to the Caledon community, our centre remains a trusted place for parenting guidance,
inspiration and learning, and belonging. We are proud of the impact we’'ve had and are deeply grateful to the families who share this
journey with us. As we move forward, we remain committed to building a stronger, more connected Caledon - one family at a time.

Through our travels with our “roadshow” this year, we were able to re-engage and build out new partnerships that extend our reach, seek
synergies and shared growth opportunities. A few examples include our ongoing social inclusion work through IDEA Caledon, working
with our friends at Caledon Public Library to feature regular Librarian Visits, opening conversations about providing touchdown spaces at
our locations for Peel Children’s Aid Society, offering Peel Public Health Dental Screenings and strengthening ties with the Town of
Caledon. We also continue to serve as a trusted connector, linking families with local services and resources that help meet their evolving
needs within the Caledon community. 468 referrals were made by staff, which demonstrates their commitment to early intervention and
holistic family support, including working with our EarlyON Resource Consultants through our partnership with EveryMind.

Looking back on a year of embracing our new identity and strengthening organizational infrastructure and capacity, we know that we are
now positioned to look ahead to the next year. As we conclude the first phase of our multiyear strategy, we look forward to engaging in
conversations and reflections. This will serve to refresh the strategy, identify current priorities and discover where our work needs to go
next to best serve the emerging needs of families and children in Caledon.

Our devotion for all things family is what drives our passion. Parenting is an incredibly important journey and we are proud to walk
alongside parents and caregivers as they undertake the most important job in the world... raising young children. Our impact this past year
would not have been possible without the incredible support of our staff, Board, volunteers, funders, donors and partners who collectively
Lead with Heart, Igniting Growth, Inspiring Connection, and Uplifting Every Family in our community.
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